
Institutional Moderation Flow Chart 
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AB considers report & MI comments.  AB advises MI 
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Dean writes to Principal with advice on 
visit date & Performance Portfolio 

MI completes proforma MI completes Performance Portfolio 

Panel receives proforma & portfolio 

Compares portfolio with 
proforma 

Panel engages in due 
diligence 

Informal visit to MI 

Comments to MI 

Panel returns completed proforma to MI 

Panel - formal visit to MI 
Principal 

Academic Dean 
Librarian 

Other MI staff 
Panel prepares report for ASC 

ASC sends report to MI MI responds to report 

ASC sends report and MI 
response to AB 

Academic Board confirms Institutional Moderations for the year as per 5 year cycle 

Relevant discipline 
moderation reports 
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College  

2010 

Australian 
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